From Graphics to UX
Making the Transition to
Product Design

Alex Carr, Creative Director at MAARK






Strategy and Product Design for web,
Mobile, and empedded systems.
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What is a product
designer?
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Product Designers help define what an
application does, how It works, how It
looks, and how It feels.




How did product
designers get to be
product designers?
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Grow Into the roll Given a chance. Go back to school.
over time.
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Grow into the roll Given a chance. Go back to school.
over time.
More difficult in 2018. | Too competitive of a Cost, time, mixed

market. results.



“Ul/UX grew up around me. | spent time
istening and asking good questions
while learning from others on the job.”



“Cold-called places in New York out of
SCNOOIl and got a branding project. They
asked if | could design their website—
which | had never done pefore.”



“Product aesigners are a little bit hacky.
They obsess over their phones. They're
tinkerers.”



Product Product
designers . designers
hustle obsess.




Learn the skills Increase our chances Learn the skills

More difficult in 2018. | Too competitive of a Cost, time, mixed
market. results.



The Key to increasing your chances of
getting a job in product design is to
show that you can use a user-centric
Drocess to solve problems, and create
solutions using your craft, research, and
understanding of technology.
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As graphic designers
you already have some
of the skaills.




Product design

Graphic design Process
Typography Hierarchy Interviewing
Composition Visual Systems Mapping
Color Research Interactions
Branding Problem Solving Prototyping

Testing
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The challenge is to fill in
the other skills

Process Interviewing Mapping

Interactions Prototyping Testing



Let’s learn the skills.

Process




Process
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Process

34 From Graphics to UX




Process
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Process
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Process
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Let’s learn the skills.

Interviewing

From Graphics to UX



Actively listen.
More list than script.

tS not about you.
Don’t correct the user.

Embrace the silence.



“Conducting a good interview is actually
about shutting up.”



A BOOK APART

STARTER
QUESTIONS FOR
USER RESEARCH

interviews.

Just Enough Research Starter Questions for User
by Erika Hall, A Book Apart Research

by Sarah Doody



Let’s learn the skills.

Mapping
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Have a clearly defined goal for every
mapping document you produce.
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Let’s learn the skills.

Interactions
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Interactions
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Interactions

Discovery Feedback



Interactions

50 From Graphics to UX



Cursor

Element

Starting Space

Drop Space

Mouse Hover

Cursor changes to
open hand

Mouse Down

Cursor changes to
closed fist

Drag Initiated

Reduce opacity to
90%

Open space is
outlined with a
dotted line

Highlight eligible
drop zones

Drag Enters Drop

Increase opacity to
75%

Highlight drop zone

Drop

Cursor changes to
pointer

Return to normal
state

Open space is
closed



1:) Homepage - Material Design X +

c O @& https://material.io

b 4 Design  Develop  Tools Q

s and Patterns for Rich hiteract

Make beautiful products, faster. Material is a design system —
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experiences
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Let’s learn the skills.

Prototyping
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Let’s learn the skills.

Testing

From Graphics to UX
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lest as often as you can

Refer to your use-cases and tasks
Record the screen and audio
Watch and listen

Be patient



£ A BOOK APART

€ Planning a Usability Test | Usa' X +

C (O @& https://www.usability.gov

> u Sa bi I ity. g OV Improving the User Experience

What & Why of Usability How To & Tools Get Involved

Home > How To & Tools > Planning a Usability Test

00® @Q Share
Planning a Usability Test

One of the first steps in each round of usability testing is to develop a plan for the test. The
purpose of the plan is to document what you are going to do, how you are going to conduct
the test, what metrics you are going to capture, number of participants you are going to
test, and what scenarios you will use.

Typically, the usability specialist meets with the site or product owner and members of the
development team to decide on the major elements of the plan. Often, the usability
specialist then drafts the plan, which circulates to management and the rest of the team.
Once everyone has commented and a final plan agreed upon, the usability specialist
revises the written plan to reflect the final decisions.

Elements of a Test Plan
You will need to include these elements in the usability test plan.

e Scope: Indicate what you are testing: Give the name of the Web site, Web application,
or other product. Specify how much of the product the test will cover (e.g. the prototype
as of a specific date; the navigation; navigation and content).

Purpose: Identify the concerns, questions, and goals for this test. These can be quite
broad; for example, "Can users navigate to important information from the prototype's
home page?" They can be quite specific; for example, "Will users easily find the search
box in its present location?" In each round of testing, you will probably have several
general and several specific concerns to focus on. Your concerns should drive the
scenarios you choose for the usability test.

Schedule & Location: Indicate when and where you will do the test. If you have the
schedule set, you may want to be specific about how many sessions you will hold in a
day and exactly what times the sessions will be.

o Sessions: You will want to describe the sessions. the length of the sessions (typicall

ust Enough Research Usability.gov
y Erika Hall, A Book Apart




Practicing &
Designing a Product
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Design a Product

FiNnd a real-world problem, and design a
solution using the UX design process
and technigues.



Audiences Problems

Chefs Creating menus, managing staff
Musicians Recording, finding gigs
High School Students Most of high school
Athletes Training, preventing injuries
Homeowners DIY repair, tax calculations
Parents Time organization

Gallery Owners Artwork management, sales
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Digital Financial
Intelligence :

A case-study for a digital investments
insight application.

The Problem

Financial advisors are integrating more digital tools into their workflow, while John
Hancock's quarterly insights book, known as Market Intelligence, only exists as a PDF and
a print-to-order book. As financial advisors shift, John Hancock runs the risk of being less

relevant if their tools do not keep up with advisors’ habits.



The Problem

Financial advisors are integrating more digital tools into their workflow, while John
Hancock's quarterly insights book, known as Market Intelligence, only exists as a PDF ana
a print-to-order book. As financial advisors shift, John Hancock runs the risk of being less

relevant if their tools do not keep up with advisors’ habits.



The Solution

To engage John Hancock's sales and financial
advisor communities in a more meaningful way,
we plan to make a digital version of Market
Intelligence that fits the changing needs of its
audience.

My Process

A standard UX process fit well for this project. It allowed me to validate our assumptions
with research, define the solution, then design and test with users.



My Process

A standard UX process fit well for this project. It allowed me to validate our assumptions
with research, define the solution, then design and test with users.

Research

The Research

Our research validated our assumptions
and gave us new information about how

L1cere were titilizina the exietina PDF



The Research

Our research validated our assumptions
and gave us new information about how
users were utilizing the existing PDF.

Our biggest finding in our research was
nobody used the PDF in order. Advisors
often utlized or shared random pages of
interest with their clients.

Mapping

Stakeholder
Interviews

Advisors Surveyed



Mapping

Based on our research, | defined a key articles quickly and naturally based on
part of the application would be the how they grouped insights as well as a
ability for advisors to move between quick, high-level view.

About John Hancock
Articles by Theme
Articles by Asset Class

Table of Contents Insights Articles | . Quick Navigation



Initial Concepts and Wireframing

Based on our research, | defined a key
part of the application would be the
ability for advisors to move between

9:41 AM

Q3. 2016 Outlook

About John Hancock Investments >

© oil:

O U.S. dollar:

O Monetary policy:

U.S. equity > International equity > Fixed income >

What to do now > Beyond consensus > Fund solutions >

ASSET CLASS VIEWS

U.S. equity: subdued expectations

Overview Expansion matures Declining profits

Select opportunities Valuations What to do now

International equity: mostly promising




iPad = 9:41 AM

Contents U.S. equity: subdued expecatins

The U.S. expansion continues to mature

The Conference Board's Composite Index of Leading Economic Indicators Index
(LEl) accurately predicted each of the past 7 economic recessions over the past 50
years. Today, the LEl points to a U.S. economy very much in positive territory but
with some weakness. A closer look at the 10 components that make up the index
shows a decelerating manufacturing sector, largely the result of a stronger U.S.
dollar and a lack of capital spending in commodity-producing industries. These c _
. S Although the six-month growth rate of the LEI
headwinds are a key reason our network of asset managers and research firms is _

has moderated, the economic outlook for the

neutral on the outlook for U.S. equities. ,
final quarter of the year and into the new year

B B . ,'
I'ne Con FERENCE BOoARD 9

Year-over-year (YoY) change in the Composite Index of Leading Indicators remains positive.”

15%
Recessions
10
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0 v .,/ \ | - B 1 ; !
| ! )
4 r - . : :

-5 \_/ Saturation continuation
for 2016 >

10 obal Market

-15

-20

1999 2001 2003 2005 2007 2009 2011 2013 2015

Expansion matures

The article view was optimized for the screen with smaller, interactive charts that

can be expanded for viewing and presenting.



Testing

Based on our research, | defined a key .
User Testing
part of the application would be the

Sessions
ability for advisors to move between
Select opportunities Valuations What to do now Select opportunities Valuations
International equity: mostly promising International equity: mostly promising
v X

What to do now

In our testing, users had trouble understanding how to close the
quick navigation if they decided to not pick an article. Changing
the close icon to an “x” helped clairfy the interaction.




Final Design

Based on our research, | defined a key

part of the application would be the

ability for advisors to move between

0471 AM

Market Intelligence

Market Intelligence

THE LATEST THINKING FROM OUR ASSET MANAGEMENT NETWORK

/} .
/ 041 ancock.

INVESTMENTS '

Downloading book

Q3. 2016 Outlook

As of June 22, 2016 | Updated June 27, 2016
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Design Handoff

To help a potential developer with
building the application, | broke out the
components and states | used during
design into a single guide.

Primary and CONTINUE Active REGISTER
Secondary Buttons

CONTINUE Press REGISTER

CONTINUE Disabled

Input Field
First name




Chart Tips Active

Mar 3, 1988 — Feb 3, 1989

14.52

Pressed O

-1.12

Annualized Return (%)

Maximum drawdown (%)

Reflection

The UX process really helped me understand the best way to organize the




Reflection

The UX process really helped me understand the best way to organize the
content for advisors. With a digital application that fits into the advisor’s
way of working, John Hancock can cement it’s position as a leader in

Investment education.



Case Stuay
Review 26

One-on-one review of the
product you designed and how it
IS presented in your portfolio. Sign Up Tonight

January



As graphic designers you have a
foundation of skills that set you up to
be great product designers. Learn the
new skKills and start making work. The
work you make will be your door into
the industry.




Thank you!

Slides and resources: bit.ly/graphics-to-ux


http://bit.ly/graphics-to-ux

